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Change yourself. Change your world.
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A Unigue Moment for Service

SAN DIEGO
A Disasters

A CA appoints 1 st Secretary of Service

A Service Nation & presidential debate

A Martin Luther King Day & Call to Service

A Serve America Act signed

AMichell e Obama keynotes Na
A Entertainment Industry Foundation campaign

A Disney campaign

Change yourself. Change your world.



General Trends

SAN DIEGO
A Corporate
A Boomer
A Millenial
A Pro bono and skilled volunteering
A Laid off workers
A Nonprofits are engaging volunteers as one
solution to economic downturn

Change yourself. Change your world.




Local Trends

SAN DIEGO

A Nonprofits reporting increases in current and
prospective volunteers

A Increased interest in leadership opportunities

A Corporate employee volunteer interest rises

A Mayor Sanders highlights need for volunteers in
State of the City Address

A USD report 8 The Appreciated Sector

A VSD fills 45% more volunteer positions in 2009

Change yourself. Change your world.




So What?

SAN DIEGO

A Interest and participation in service are up

A Corporations see employee engagement as a
prerequisite for donations

A Organizations that make volunteers a strategic
priority will be best prepared to advance their
organi zations9d missions

AThose that dondé6t may | ose
resource

Change yourself. Change your world.




Volunteers -Worth the Investment

SAN DIEGO
A Service providers

A Fundraisers

A Donors

A Ambassadors

A Community voice and advocates

Change yourself. Change your world.
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Creating a Volunteer -Friendly Culture

SAN DIEGO

A Top Down vs. Bottom Up

A Volunteer Integration vs. Volunteer Silo

A Real Work vs. Busy Work

A Right Person for the Right Job vs. Warm Bodies

A Square Pegs and Round Holes vs. Good Fit

A Robust Support vs. Deficit Thinking

AValued Team Members vs. 01J

Change yourself. Change your world.
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Creating a Volunteer -Friendly Culture

SAN DIEGO

A Top Down vs. Bottom Up
AWhat are the biggest issues and needs of the
organization?
AWhat services cost the most?
AWhat strategic projects need support?

Change yourself. Change your world.
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Creating a Volunteer -Friendly Culture

SAN DIEGO
A Volunteer Integration vs. Volunteer Silo

AWhere is the volunteer program housed?
ADoes everyone have a responsibility to engage
volunteers?
AAre all staff and volunteers trained in
engaging volunteers?
AAre all staff engaged in volunteer recognition?

Change yourself. Change your world.
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Creating a Volunteer -Friendly Culture

SAN DIEGO

A Real Work vs. Busy Work
AAre volunteers engaged in the programmatic
and strategic efforts of the organization or the
leftover tasks?
ADo they know how their work ties into and
Impacts the mission?
Als their work critical to the success of the
organization?

Change yourself. Change your world.
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Creating a Volunteer -Friendly Culture

SAN DIEGO

A Right Person for the Right Job vs. Warm Bodies
AWas a mutual match made or a placement
given?
AAre expectations of outcomes, responsibilities,
and time commitments clear in advance?
ADo the volunteer skills, abilities, and
availilability meet the job

Change yourself. Change your world.






